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Feelings can be a powerful tool in today’s business

How often have you found yourself
sitting in a meeting, listening to what's
golngon, and you getthis funny feelng.

Itstarts in the pitof your stomach and
‘moves up to your throat. You're not sure
‘why. but you dom'tfeel good. And yet, there
they are —justfeelings —as real to you as
the table you're sitting at, and there isno
way you can express them.

Youwant facall ant Von want to warn
the group. You want to save the team.

‘We can't explain the feeling or the.
phenomenon but we don't say it out loud
because we've been told many times
in our career that our “feelings” don't
count. The response (o our expression of
these feelings has often been something.
tke: “Well, we wan B, ol feelings!™
“We can't prove a foeling!” “Feelings are
unprofessional - we can't do anything
‘with them.”

How limited 1s this thimking? HoW many
of us have experienced this? Whoever
decided that feelings don't count? If you're
anythinglike me, you will spend many
years in your career sufforing with this re.
pressed sense. As a result of the reaction
tous “intuitive types,” many of us navi
gate this high-stess business world very

j ust the facts, ma'am.

secretly and, by the way,
successfully, by intuition
and feelings.

What we need to real-
ize is that by not taking
feelings into account we
are cutting off and cut-
ting outan extremely
valuable tool that some
of us possess. Some of
us are as aceurate wi
our feelings as others are
with charts, graphs and
statlstics.

How often are we wrong when faced
with the facts? As  started to take more
senior-level positions with companies, 1
decided to take a chance on my feelings.

I decided that not only was it t00 hard to
Keep them in, but there was a high cost
tothis lack of expression, notnly tome.
‘personally but to my business. Ttturns
outthat my feelings arv uften readislic
ndicators of what s to come or of some
looming problem.

Tcontinue to see that feelings count. If
1 feel like something is wrong —guess
what?
is right, same thing, | now realize that

itusually is. If I think something

we're taking a risk by not expressing what

we feel,

Giveitashot. The trick istodo it ina
professional matter-of fact way, Along
will (s, we el (o exucate those
‘around us to start to appreciate this well-
developed sense of feelings and intuition
thatmany of us have. We need to say the
followng: “My teelings can be and often
are just as real and as accurate as your
facts are to you.”

Now, I'wouldn't stop with a feeling fust
like I wouldn't stop with a fact. Neither
one by itself gives us the complete pic-
ture. Put these two things together and
watoh what happens. You may be sur-
prised. Check out the feelings in the room
‘with facts. A strong strategic thinker who
hasa feeling should be paired up with
‘somoone with a more caleulating skill set
tocheckitout.

‘So the next time someane in your
‘boardroom says they “have a feeling,"
Lake a shot, open the door; give it
chance. Take the time to listen. You may
£ind that your success rate increases. I
have a feeling!
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