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ore than half of all small-business
owners in Hawaii are women.
Many of these women complain of
being isolated and of “going it alone.” Enter-
ing the business warld without help from
others makes success much more difficult.
With somuch at stake in Hawaii’s econo-
my, why are Hawaii women business own-
ers not making more of an effort to band
together? There is strength in numbers.
Twa heads (or more) are not only better
than one, they are essential for success.
There are people out there who will help,
whawill team with you to be great. We need
tostart thinking about taking advantage of
‘business support groups, clubs, groups of
‘peaple t0go fo for help, advice, and friend-
ship Isn't it about time to havea“Good 01
Girls Network” .... or better still, a network.
and a business community where both men
and women are considered equals?
Unfortunately, some women seem to
‘bring isolation onto themselves. On top
of an already shaky support structure for
‘women, there are two disturbing phenom-
ena that make things more difficult for
‘women in business that have o stop:

‘QUEEN BEE SYNDROME
‘The queen bee is surrounded by male

drones in the hive. If
another female enters
the domain, she is killed.
Some of us are seeing
this in the business world
and are suffering from
the consequences.

T'll never forget, when
‘working fora Fortune
100 company at a senior-
level, I was told that 1
‘was getting a new boss
—a woman. 1 was so
happy. Finally, another
waman to talk to, to share with. Someone
‘who would understand how hard it is for
‘women in a man's world.

Unfortunately, this woman followed
the Queen Bee Syndrome and did every-
thing she could do to drive off the women
around her, including me. I soon left. dis-
appointed at the missed opportunity for
WO women to create something great.

'WAWAIl CRAB SYNDROME

Ever heard of this or experienced it?
When two women told me about this phe-
nomenon, I was shocked and then realized
Thad seen this. They expiained that what
some af” us go through s much like a crab
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in a pail. Assoon as the crab starts tofind
its way out of the pal, the others grab on
and pull it back in, thus preventing it from
Eetting out or getting ahead.

This is all wrong. if one of usfindsa
way up, she should be cheered on and we
should lend a hand (or claw) to help her up
and out .. to find her way We don't have to
hurt others to be suceessful and grea. In
fact, leadership is all about bringing out
the potential of those around us.

‘There is so much work that needs to be
dane to put Hawaii on the map as ane of the
great world business economies. And there
isa way forall of usta do this together In
fact,if wedon't, some of us will most likely
fall and others will have to settle for lessthan
‘we are.capable (at the bottom of the pail).

So, if you might be queen bee, take an-
other Iook inside and outside your hive.
‘There are other great women who can, and
‘will, help and whom you can help, to make
‘success much easier: If youareacrab ina
pail and you see another crab climbing out,
‘'be the one who encourages, who points the
‘way, and that crab will extend a helping
‘claw toyou once they are at the top.
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